BOXBOROUGH LEADERSHIP FORUM (BLF)

Comprising meetings of the:

Select Board

Finance Committee

Library Board of Trustees

Planning Board

Acton Boxborough Regional School Committee (ABRSC)

Tuesday, February 16, 2021 at 7 PM
PLACE: Virtual Meeting - this meeting is being conducted via Remote Participation, pursuant to the
Current Executive Order. Remote participation instructions are provided below.

To Join Zoom Meeting:
Join Zoom Meeting
https://us02web.zoom.us/j/81533631085?pwd=S1 VFYnRxQk5vSm5icjB0Q3VIMy9tZz09

Meeting ID: 815 3363 1085

Passcode: 201066

One tap mobile

+19292056099,,81533631085#,,,,¥201066# US (New York)
+13017158592,,81533631085#,,,,¥201066# US (Washington DC)

Dial by your location
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Find your local number: https://us02web.zoom.us/u/kbJAtWIypS

AGENDA:

1. Call to Order (Library Board of Trustees)
2. Introductions (for any new members who may be in attendance)

3. Review and accept minutes of January 19, 2021

4. Presentation of Acton Boxborough Regional School District Proposed Fiscal Year 2022 Operating Budget
(Superintendent Light and Director of Finance David Verdolino)

5. AB Regional School Committee and School Building Project Committee updates

6. Library updates



7. Planning Board updates
8. COVID-19 Updates

9. Select Board updates
e Annual Town Meeting logistics overview/update

10. Finance Committee updates
e Budget updates
- FY 2021
- FY 2022
11. Other business

12. Next meeting date March TBD [To be Chaired by Library Trustees]

13. Adjourn

Boxborough Leadership Forum is comprised of members of the Select Board, Finance Committee, Library
Board of Trustees, Planning Board and AB School Committee — a quorum of these respective boards may be
present for this meeting.
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Boxborough Leadership Forum (BLF)

Comprising meetings of the: Select Board, Finance Committee,

Library Board of Trustees, Planning Board and the AB Regional School Committee
Meeting Minutes

Tuesday, January 19, 2021

APPROVED:

Attendance

(Parties identified herein may not have been in attendance for the entire duration of this meeting)

Finance Committee: Gary Kushner, Ling Chen, Becky Neville, and Sachin Mathur

Select Board: Wes Fowlks, John Markiewicz, and Maria Neyland

ABR School Committee: Tessa McKinley, Adam Klein, and Nora Shine

Library Board of Trustees: Jennifer Campbell and Mary Brolin (also member of the School Building Comm.)
Planning Board: Robin Lazarow

Other Attendees: Ryan Ferrara, Town Administrator; Rajon Hudson, Assistant Town Administrator; Jennifer Barrett,
Finance Dir./Town Accountant; Peishan Bartley, Library Director, John Fallon, Moderator and Cheryl Mahoney,
Administrative Assistant

At 7:02 PM, Finance Committee Chair Gary Kushner called the virtual meeting to order via ZOOM. This meeting was
conducted via Remote Participation, pursuant to the Current Executive Order.

Minutes
Neville moved to accept the minutes of December 8, 2020. Seconded by Brolin. Approved by Roll Call Vote: 12-0,
Neville “aye,” Brolin “aye,” Lazarow “aye,” Markiewicz “aye,” Mathur “aye,” Chen “aye,” Fowlks “aye,” Shine “aye,” Klein
“aye,” Neyland “aye,” Campbell “aye,” and McKinley “aye.”

AB REGIONAL SCHOOL COMMITTEE AND SCHOOL BUILDING PROJECT COMMITTEE UPDATES — McKinley/Klein

e There was discussion of the racial attacks at recent School Committee meetings and the police investigation into these
assaults. The members that were subject of these attacks, Ms. Abayaah-Issah and Ms. Cook, are standing strong and
have the School Committee’s full support. Community response has been tremendous. The AB United Way are giving
away “No Place for Hate” facemasks to the School Committee and the general public. An Orange Ribbon campaign has
also been organized along with other efforts that are in the works. Ms. Abayaah-lssah was the primary speaker at
yesterday’s MLK virtual event that recorded over 300 people attending. Law enforcement has identified the attacker as
an out of state minor. Subsequently, an Acton Select Board member has demanded an apology from the Supt. and the
ABSRD for comments made concerning these attacks. Going forward it was determined that the Boxborough Select
Board would reiterate their previous support the School Committee and its members and re-enforce their commitment for
diversity, equity and inclusion in our community.

¢ The District has submitted a preliminary draft budget to the School Committee for consideration. This is a baseline - level
services only, not level funded. There was discussion of the fixed budget drivers. Revenues, including state funding, have
declined for the 2" year. There was discussion as to Boxborough’s assessment in this preliminary draft. Acton taxpayers
are concerned about the preliminary numbers in the District’s draft budget. Boxborough may have more sway in previous
years, as we are scheduled to hold our Town Meeting before Acton does.

e There was a discussion of the District's Chrome Book deployment; usage during pandemic; grant funding used for the
initial purchase; rotation of units through the grades; and the anticipated replacement schedule going forward.

e DESE has denied the District’s request for reduced school time, due to COVID restrictions. They are working to address
these shortages. A new learning plan should be implemented by next week.

e The District is looking to recruit a SPED Director, High School Principal, and Elementary School Principal.

¢ A small transformer serving the AB Region’s Charter Road Campus, exploded, cutting power in numerous buildings
which, in turn, knocked out cell service. Because of this outage, students had to be sent home.

SCHOOL BUILDING PROJECT - Brolin
The Building Committee has approved a guaranteed price. This puts the project at 2.4 Million less than was estimated
but this saving will be absorbed into owners’ contingencies. That being said, the projected budget still stands. Foundations
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are being poured and steel is being delivered. The access road to the Gates site is being dug up so project access is from
Spruce Street only.

LIBRARY UPDATES — Bartley

e The Library is currently not open to the public, but the seven staff members continue to support the curbside pick-ups
and other remote programs. Staff has lost family members and there has been some that have had to take time off due
to illness.

e They are averaging —
Over 500 curbsides pick up a month
Distributing 100 “Kid Kits” a week
Twice weekly story time broadcasts and various book reviews.

PLANNING BOARD UPDATES — Larazow

e The consultant’s final zoning bylaw diagnostic report, along with the proposed scope of work to address the identified
concerns, has been received and will be reviewed at their next meeting. They will also be discussing a funding article
($25,000) for the work to update the zoning bylaws. It was suggested that the Planning Bd. reach out to the Finance
Committee to discuss this proposed funding article.

e February 8% is the scheduled public hearing date for proposed articles for a:
Solar Bylaw (New)
Small Cell “5G” Bylaw (New)
Citizens Petition to Amend “Footnote” regarding life sciences and animal testing related Bylaw.

e The 1414 Mass Ave. tenant, BioLogic, should be submitting their application for site plan approval in the coming weeks.

COVID-19 UPDATES - Ferrara
e The Town is now up to 129 total cases. 104 of these are since October 15t. Acton’s total is at 631.

e The School District's numbers continue to ebb and flow, they hope to have more in-person learning in the spring.
¢ In keeping with the current Order; Town Hall in-person staffing is restricted to 25% of capacity.
¢ As noted, the Library has returned to only pick up and remote offerings.

e The Regency will be hosting a regional first responders vaccination event on Wednesday and Saturday. It was noted
that it is being reported that the 2™ shot will likely cause significant fatigue for 24 hours after it is received.

SELECT BOARD UPDATES

¢ Protocols/Procedures for Conducting Virtual Public Meetings
Ferrara reviewed materials provided in packet and there was discussion as to the logistics of managing meetings,
including the means which the meeting host can manage interactions with bad actors. Putting specific participant
restrictions in place was suggested. However, it was clarified that the suggested requirements/restriction would likely run
contrary to Open Meeting Law, so could not be implemented. There was discussion as to the assaults at the two recent
School Committee meetings; the steps and vetting implemented by the School Committee in an attempt to counter these
attacks [which were cleared by ABRSD and MASC Counsel] and some of the ways bad actors can infiltrate a virtual
meeting, in general. The District is working to further refine its public participation access capabilities prior to its upcoming
FY 22 Budget Hearing. It is important that these bad actors are not allowed to distract from the important business being
conducted at these board/committee meetings.

e The Board was unable to come to terms on a new contract with TA Ferrara.
e Contract negotiations with the Town’s three Unions are underway.
¢ The Boxborough Building Committee’s due diligence efforts are underway, this includes outreach with neighbors.

e The Recreation Commission is looking to hold two virtual community forums and produce a video to be posted on BXB-
TV regarding the proposed Liberty Field renovation project.

ANNUAL TOWN MEETING — MAY 10, 2021
At this point, we still anticipate holding Town Meeting on May 10t
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The Select Board will be discussing logistics and seating options [indoor/outdoor] at their next meeting. An update will
be provided at the next BLF meeting.

FINANCE COMMITTEE UPDATES
¢ Budget Updates
— FY 2021
They are anticipating RFT for a cistern that was damaged by a hit and run (indications are it was a plow) and needed
to be rebuilt. The functionality will also need to be tested once completed.

- FY 2022
o FinCom has completed its initial review, and are starting to dig into smaller budgets.
o The Personnel Board has provided its recommendation for the FY 22 the salary increase.
o Barrett provided a break out of these numbers.

o Barrett explained the variants in the FY 2021 salary numbers, specifically the January 15t COLA increase in the
budget sheets.

o The current FY 22 proposed budget reflects an approximate $30,000 increase for non-union personnel.
o The FY 2022 joint Capital Budget Workshop is scheduled for February 6.

o A5-10 year Roll out is being developed and it is anticipated it will be distributed a week prior to the workshop.
There was discussion as to the status of draft warrant articles and the Budget/Town Meeting Timeline was reviewed.
The next Leadership Forum will be Chaired by the Library Board of Trustees on February 16, 2021.

ADJOURN

At 8:11 PM, Neville moved to adjourn. Seconded by Brolin. Approved by Roll Call Vote: 11-0, Campbell “aye,” Neyland
“aye,” Neville “aye,” Chen “aye,” Brolin “aye,” Lazarow “aye,” Markiewicz “aye,” Fowlks “aye,” Klein “aye,” McKinley
“aye,” and Kushner “aye.”

Exhibits
Agenda

Minutes of 12/08/20 — Draft

Virtual /Remote Participation Meeting — Process/Procedure Materials
Budget/ATM Timeline

BLF Chair List
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Our vision is to provide high-quality educational
oppeortunities that inspire a community of learners

WELLNESS = EQUITY . ENGAGEMENT

Our mission is to develop engaged, well-balanced
learners through collaborative, caring relationships

Superintendent’s FY2022 Preliminary Budget

January 21, 2021

WELLNESS « EQUITY « ENGAGEMENT

ABRSD

|

Presentation Goals

> Review timeline and process for budget adoption
> Understand budget drivers, fixed costs and level service implications
> High-level overview of FY22 Budget (this is the preliminary presentation)

> Feedback about budget approach to inform next steps

WELLNESS « EQUITY « ENGAGEMENT



FY22 Budget Presentation Schedule

January 21, 2021 Presentation #1 Superintendent’s Preliminary Budget Overview
Budget Guidelines & District Goals
e Preliminary Revenues & Budget Drivers
e Aspects of Level Services Budget
e Overall Budgetary Impact on Reserves and Preliminary Assessments

February 4, 2021 Presentation #2 Superintendent’'s Recommended Budget v. 1

e Line ltem Budget Details

e All Day Kindergarten (SC Vote Tuition Rate)
e CIP Project and Funding Update

February 11, 2021 Presentation #3 Superintendent’'s Recommended Budget v. 2 (if applicable)
e School Committee Preliminary Budget Vote
e (atleast 20 days before expected final budget vote)

Thursday, March 4, 2021 Presentation #4 Comprehensive Budget and Program Presentation
e (in lieu of traditional Budget Saturday presentation)

March (11 or 18), 2021 Presentation #5 Superintendent’s Final Budget Recommendation
Public Hearing on Proposed FY22 Budget
School Committee Votes FY22 Budget

WELLNESS « EQUITY « ENGAGEMENT

ABRSD 4

Important Dates - Regional Agreement

Town Meetings:
e Boxborough: Begins May 10, 2021

e Acton: Begins June (TBD), 2021
o  Budget vote deadlines are counted backwards from earlier Town Meeting

Final SC Budget Vote:
e March (11 or 18), 2021 - Public Hearing

o 45 Days before earliest Town Meeting
o \Vote is % of weighted votes of full School Committee

Budget and Program Presentation:
e March 4, 2021

Preliminary SC Budget Vote:
e February 11, 2021

o 25 Days before final budget deadline
o Vote is majority of members from each town

WELLNESS « EQUITY « ENGAGEMENT
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Possible Questions for Feedback & Guidance

What is the right balance around meeting students’
post-pandemic educational needs and the financial impact
of our budget on the communities?

Post-pandemic restorative needs?
What should be added/increased?
Financial impact to communities?
Appropriate level of reserve usage?

o600 DD

WELLNESS « EQUITY « ENGAGEMENT

FY2022 Budget Guidelines

> Develop a flexible budget that is responsive to uncertainty caused by the pandemic and allows
for a variety of educational models for FY22.

> Assume uncertainty with regard to state and federal funding for schools.

> Adequately fund education programs designed to expedite recovery from the pandemic, and
ensure effective services and supports are in place for all students' social-emotional and
academic needs.

> Evaluate opportunities to use existing resources to align services and supports across the
district in a fiscally sustainable manner that balances student needs with the economic interests
of the communities.

> Consider funding directly allocated to programs that support students with IEPs, English
Learners, students whose families may be income insecure, students of color, or other groups
who may have been disproportionately impacted by the pandemic and school closures.

> Prioritize anti-bias, anti-racist strategic initiatives.

WELLNESS « EQUITY « ENGAGEMENT
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Budget Guidelines, continued

> Evaluate Kindergarten Enrollment Projections carefully in light of fluctuations in K enrollment due
to the Pandemic.

Evaluate All Day Kindergarten tuition in light of assumed resumption of All Day Kindergarten
during FY22.

Maximize opportunities to leverage alternative revenue sources, including, but not limited to
state and federal grants.

Monitor strategic use of reserves in light of economic uncertainty.

Evaluate strategies to replenish revolving accounts that have been negatively impacted by
pandemic-related costs and reduced revenues.

Resume funding of Capital Improvement Plan in order to fully implement planned improvements.

WELLNESS - EQUITY - ENGAGEMENT
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Decreasing Revenues FY20-22
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$682KD New Revenue
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FY20 FY21
New Revenue New Revenue
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Major Drivers - Impact on Total Budget

FY20 Budget =
$88.7M

FY22 Budget =
$96.9M

WELLNESS « EQUITY « ENGAGEMENT
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